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Purpose Of Briefing Rt

Update of Leisure Services
Business plan, project planning and timescales
Objectives for the short & medium term
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Wetside Refurbishments Heven
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“ e Branding
| superao {2
R & ° Locker locks
e Locker wrapping
e Flooring
e Ventilation
e Lighting
* No shoes policy
e Vanity area
e Assisted door

PRIDE-PERFORMANCE-PEOPLE-PARTNERSHIPS WWW.Middevonleisure.com



PRIDE-PERFORMANCE-PEOPLE-PARTNERSHIPS WWW.Mmiddevonleisure.com



v-m-m-%:-@m

&,

PRIDE-PERFORMANCE-PEOPLE-PARTNERSHIPS WWW.Middevonleisure.com

Q@ §



g

U
‘ *
V.3

F BRE
A (

www.middevonleisure.com



PRIDE-PERFORMANCE-PEOPLE-PARTNERSHIPS WWW.Middevonleisure.com



PRIDE-PERFORMANCE-PEOPLE-PARTNERSHIPS WWW.Middevonleisure.com




PRIDE-PERFORMANCE-PEOPLE-PARTNERSHIPS WWW.Middevonleisure.com



PRIDE-PERFORMANCE-PEOPLE-PARTNERSHIPS WWW.Middevonleisure.com



Leisure Update Mid ©)
Exe Valley Project 4.1

e Project commenced in April 2017
e Contractor — Morgan Sindall

e Current progress
e Site installation
e Ground works and services preparation
e Foundations

e Planned utilisation of Market Walk venue - July 17
e Carpark & class studio, completion — Sept 17
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Leisure Update Mei?'/@
South west Youth Games

oth July 2017 — www.middevonleisure.com
o Girls’ Football

e Badminton

e Indoor Athletics

e Cyclocross

e Triathlon

e Dance

e High Fives

e Mini Tennis

e Hockey

o Street Sports
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Leisure Update
South west Youth Games

‘ Youth Games ‘ ‘

SOUTHYWEST SUNDAY 9TH
YOUTH GAMES JULY 2017
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Leisure Update Mé?'/@
South west Youth Games
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Leisure Update Mid © )
2016/17 Performance

e Participation — 941,733
e Operational Recovery Rate - 86%

o Adult Zest Members - 3,289
o Attrition, Adult Members - 6.96%

e Junior Zest Members - 2,448
e Attrition, Junior Members - 3.02%

PRIDE-PERFORMANCE-PEOPLE-PARTNERSHIPS WWW.Middevonleisure.com



Frovce Shgh FaCET WEES e recCrG 3erice (o the Dewt o i houseocs
Racice theaTost O rescus e produces

=moTve Sumnerr elioency W rec.ce

N recycing ntmres SO ecu.cEmnn e promeons

Am - teice Cur Setos fcommnt

»

Taek neA VI IS ITOITVS D CONETE  WYOSNT/, MeOUONG SOeD) M EY Deeng oo carson (oot
Cortnoe s oroTe ewTy IEG reases

Cortnue promcie peen rtatrex ohch et De neaiec 0 homes wc ohich et hep D morove  energy ooency
= ratwmey

Aom 1 - Irotec She nature wenecommnd

=TT

rot g oErD Leem

ook Wl O DEREGe SIIEI Dy MENGR; SHIGAEAC COMANVEIOT SRR Drotectng hoed DUGhGE e monamens
= prezersg ees et we rooe

Srzec the nESE enaoaTet B eNCOSEge  Sodversty

Frosecse o3g foung e Rearg T ewmoe e Cewierz e Eiachoeness of o0 DUSC resm and TDen somces for
» rescets

frorove e gueky UYogh econ peTwg

S
the reves O the Looe S e B.omE LT rapecion

IO WEXS BT CeT,TNG SHOT - LETOOTNY

PRIDE-PERFORMANCE-PEOPLE-PARTNERSHIPS WWW.middevonleisure.com



PRIDE-PERFORMANCE-PEOPLE-PARTNERSHIPS WWW.Middevonleisure.com



Over the next four years we will:

Aim 1 —Work with local communities to encourage them to support themselves

» Work with health partners and community groups to provide a stronger voice for health and wellbeing throughout the

District

» Support local communities to retain and develop theirlocal facilities and services

Aim 2 —Work with Town and Parish Councils

Objective and Description of Project(s)

OBJECTIVE description, with an indication
of link back to the corporate plan

» Ensure that town and parish councils have access tothe advice they need to carry out their functions legally and
efficiently and are supportedto take on County and District Council services where appropriate

Aim 3 — Promote physical activity, health and wellbeing

» Ensure the financial sustainability of our leisure centres

» Introduce “trim-trails” across the District

» Work with schools and community groups to encourage young people to participate in sport and other physical activity

Our priority projects for 2016-17

| ead Portfolio

Service Area

Finalise the review of the Local Plan and submit it for inspection

Planning and Economic
Hegeneration

Planning

Develop new income streams for leisure centres

Community Well Being

Leisure

Delivery of the firsttnm-trail and investigate others across the District

Community Well Being

Public Health

people access our services digitally

Continue to work on digital inclusion and digital transformation projects to help

Community Well Being

Customer First and
T

Actively support the Devon Rotary Youth Games

Community Well Being

Leisure

Monitorthe foodrating system and assist businesses in achievingthe highest
standards — scores on the doors targets

Community Well Being

Environmental
Health

Develop a Mid Devon Public Health Strategy and action plan

Community Well Being

FPublic Health

» Support our food businesses and outlets to achieve good food safety practices

ing (footpaths, open

public health
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Business Plan Template

ACTION PLAN — PROGRESS UPDATE

1) OBIECTIVE description, with an indication of link back tothe corporate plan

Lead Officer:

Project Status:

[RAG Smiley)

Projects

Completed Date

Status

1.1 Projectdescription with measureable target — (finance, participation, 2, timescale, etc)

0% Complete

1.2

1.3

1.4

2) OBJECTIVE description, with an indication of link back tothe corporate plan

Lead Officer:

Project Status:

[RAG Smiley)

Milestones

Completed Date

Status

2.1 Projectdescription with measureable target — (finance, participation, %, timescale, etc)

0% Complete

2.2

2.3

2.4




Service Area: Project Number:

Measures [KPls): Financial

Customer

Staffing

Operational

Marketing Tools: Product

Place

Price

Promation

People

Process

Physicsl Evidence

Operations & Resources: Who

What

Where

Howr

www.middevonleisure.com




Activity Description
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Top projects for 2017/18 HEYon

Dryside

3.2 - Develop Events, Fun days or engagement events at each site by
February 2018, to increase awareness of the facilities and develop the

corporate market,

Front of House
2.1 - To engage with corporate businesses within Mid Devon in 2017/18

Introduce new Mid Devon Leisure cooperate information, expanding the
services currently offered facilitating business training, fitness and team
building sessions and distributing health & nutrition advice.
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Top projects for 2017/18 HEYon

Wetside

1.1 Increase casual participation by 4% (Promotions & SWIMTAG)

3.4 - Run 320 lessons per week maintaining participation at 83% across
the lesson programme

Health & Fitnhess

1.0 Increase retention of members/increase length of stay
3.5 Virtual classes, Les Mills (Evic Development)
3.6 Pop up shops, units off site (Market Walk)
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Top projects for 2017/18 nsven

Systems Administrator

2.4 - Development of Cascade Communicate to reinforce the members
journey:

Low use text message (support)

High use text (well done)

Welcome

Progress

Cancelled & ex members

Defaulting members to be developed
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Top projects for 2017/18 HEYon

Operations Health & Safety

1.1 - Complete an analysis (customer/competitor)and that of the
internal/external environment on the feasibility on increasing the number
of H&S courses provided by leisure to the local community

Performance & Development

4.1 - To launch the new build of Health & Fitness facilities at Exe Valley
Leisure Centre by December 2017, increasing the site net membership
level by 500 by March 2019
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Customer Focussed pevon

PRIDE-PERFORMANCE-PEOPLE-PARTNERSHIPS WWW.Mmiddevonleisure.com



Thank you
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